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1. IEJIX OCBOEHU A JTUCHUIIJIMHBI (MOAYJIST)

OcHOBHas ek TUCIUILINHEI - JOPMHUPOBAHHE Y CTYACHTOB CHCTEMBI 3HAHUK 0 MEHEXKMEHTE Kak Hayke, puocodun OnsHeca,
BUJIE AEATECIBHOCTH, YHUBEPCAIBHOM CIIOCO0E yMpaBieHHs QYHKIIMOHUPOBAHUEM U Pa3BUTHEM CYOBEKTOB PHIHOUHOM
JIeSITeNIFHOCTH, a Takke (OPMHUPOBAHHE YMEHHUH U IIPUBUTHE y CTYACHTOB HAaBBIKOB MPUHATHSA 3PPEKTHBHBIX YIIPABICHIECKIX
pelueHui.

OCHOBHBIMH 3aJavyaMi JUCHUILIMHBI ABJIAIOTCA MEpeaava CTyACHTaM:

* TEOPETHUYECKUX 3HAHMH O MEHEPKMEHTE BO BCEX €I0 MPOSBICHUSIX;

* IPUKIJIAJHBIX 3HAHUH B 0011aCTH pa3BUTUs POPM U METOJOB YIIPABICHUS CYObEKTaMH

PBIHOYHOH J1eSATEIBHOCTH;

* HaBBHIKOB peaJIM3aliy TEOPETUIECKUX M MPAKTHYECKUX 3HAHUN B ITPAKTHUCCKON Jest

TEJIBHOCTH.

2. MECTO JUCHUIIJIMHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Biiok. Yacts. OOIT: | b1.B

2.1 | TpeGoBaHusA K MpeIBAPUTEILHOI MOATOTOBKE 00YYaIOIIerocs:

2.1.1| IIpakTHKa O MOMYYSHHIO IEPBUYHBIX MPO(ECCHOHANBHBIX YMEHHUI 1 HABBIKOB (B TOM YHCIIC IEPBUYHBIX YMECHUH U
HAaBBIKOB HAYYHO-HCCIICIOBATEIECKOM JIETSIEHOCTH )

2.1.2 | Yopagsnenue npodecCHOHATEHON AESITEIbHOCTHIO

2.1.3 | CtaTtuctuka

2.1.4 | O6uwmii Kypc TpaHcopTa

2.1.5| udposas 5KOHOMUKA TPAHCHOPTHOTO MPeIIPUSITUSL

2.1.6 | [IpakTHKa 1O TOTYYEHUIO IEPBUYHBIX MPO(ECCHOHANBHBIX YMEHIH 1 HABBIKOB (B TOM YHCIIC TIEPBUYHBIX YMEHUH U
HaBBIKOB HAy4YHO-HUCCIIEI0BATEIILCKOM A TeIbHOCTH)

2.1.7 | Yopasnenue npoecCHOHATBHON A€ATEIbHOCTHIO

2.1.8| Cratuctuka

2.1.9 | O6mwmii kype TpaHcmopTa

2.1.10 | Hudposast 5kOHOMHKA TPAHCTIOPTHOTO MPEAPUITHS

2.2 | JucuunaaHbl (MOIYJIN) U NPAKTUKH, 1JI8 KOTOPBIX OCBOCHHE JTAHHOW TUCHUILUIMHBI (MOAYJIf) HEOOXOAMMO KaK
npealecTByonee:

2.2.1 | Byxrantepckuii yueT, aHaJlIu3 U ayauT

2.2.2 | ®uHAHCHL, IeHEKHOE 00paleHue U KPeIuT

2.2.3 | VopasieHue colyuanbHO-TPYJOBBIMUA OTHOLICHUSIMU

2.2.4| TloaroToBKa K IpoIeAype 3aIIUTHI U 3alIATa BEITYCKHON KBaTH()UKAIMOHHON PaboTHI

2.2.5| MapkeTuHT Ha TpaHCIIOpTe

2.2.6| YueT 1 aHaIHU3 X0O3MCTBEHHOM JIEATEILHOCTH

2.2.7| YnpasieHue nepcoHalioM

2.2.8 | TpancopTHOE CTpaxoBaHUE

2.2.9 | Hanoroo6:oxeHne TpaHCIOPTHBIX MPeIIPUSITHHA

2.2.10 | ®HAHCOBBIN MEHEIHKMEHT

2.2.11 | OxoHOMHKA OTpaciIu

2.2.12 | Opranuzanysi 1 IJIaHUPOBAHKUE MPOU3BOJICTBA

2.2.13 | [IpepmuruioMHas IpakTUKa

2.2.14 | IIpakTHKa [0 MOTYYEHHUIO MPO(PECCHOHATBHBIX YMEHUN U OMBITa MPOPEeCCUOHATBHOMN AesTeIbHOCTH

2.2.15 | Byxranrepckuii y4eT, aHaIu3 U ayauT

2.2.16 | ®uHAHCHI, IEHEKHOE O0palIeHne U KPeIUT

2.2.17| YnpaBneHue couuaabHO-TPYIOBBIMU OTHOLIEHUSIMU

2.2.18 | [TonroroBka K MpoIeaype 3alliThl U 3aIATa BBITYCKHOW KBATH()UKAITHOHHON paboThI

2.2.19 | MapkeTHHT Ha TPaHCIIOPTE

2.2.20| Yuer u aHanu3 X03s1MCTBEHHON A€SATEILHOCTH

2.2.21| YopaBneHue nepcoHaIoM

2.2.22 | TpaHCHIOPTHOE CTPaxOBaHUE

2.2.23 | Hamoroo0moxeHne TpaHCIIOPTHBIX MPEANPHATHH

2.2.24 | ®uHaHCOBBIA MEHEKMEHT

2.2.25 | DKOHOMHKA OTpaciiv




2.2.26 | Opranu3anus ¥ IIaHAPOBAaHHUE IPOU3BOJCTBA

2.2.27 | IlpeanunioMHas IpakTHKa

2.2.28 | IIpakTHKa Mo MOIy9eHUIO POPECCHOHATBHBIX YMEHHH 1 ONBITA PO ECCHOHATBFHON AeATSIEHOCTH

3. KOMOETEHLAY OB YYAIOIIETOCSI, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHU S TN CLIUTLIAHBI
(MOJYJIST)

VYK-3: Cnioco0eH ocylecTBJSITh COIHATILHOE B3aUMO/IeHCTBHE 1 PeaIN30BbIBATH CBOIO POJIb B KOMaH/Ie

YK-3.1: TToxa3bIBaeT OCHOBHBIE TIOHATHUS U METOABI KOH(IUKTOIOTHU, TEXHOIOTHH MEKIMYHOCTHOH U TPYIIOBOI KOMMYHHUKAITHN
B JIEJIOBOM B3aUMOJIEHICTBUH, IPUEMBI 1 HOPMBI COLIMATTBHOTO B3aUMOAEHCTBUS

VK-3.2: [Toka3biBacT HaBBIKHM KaK YCTAHABJINBATH U MOAIEPKUBATh KOHTAKTHI, 00CCIIEUYNBAIOIINE YCICIIHYIO paboTy B KOJIICKTUBE
Y IPUMEHATHh OCHOBHBIE METObI 1 HOPMBI COLMAIIBHOTO B3aUMOJICHCTBUS [IJIs1 peau3allii CBOEH POJIM U B3aMMOACICTBYS BHYTPH
KOMaH/IbI

YK-3.3: JleMoHCTpUpYET IPOCTEHIINE METOIBI U IPUEMBI COLIMATLHOTO B3aUMOAEHCTBUS U pabOThI B KOMaHe

YK-6: CriocodeH ynpaBJsiTb CBOHM BpeMeHeM, BHICTPANBATh H PeATN30BHIBATH TPAEKTOPHIO CAMOPA3BUTHS HA OCHOBE
NPUHIUIIOB 00Pa30BaHMS B TeUeHUE BCe KUIHHU

VK-6.1: HpI/IMGHﬂeT OCHOBHBIC METOANKHU CAMOKOHTPOJIA, CAMOPAa3sBUTUA U CaMOO6pa3OBaHI/IH Ha MPOTAKCHUHU BCEM KU3HU

YK-6.2: Tloka3piBaeT HaBBIKK (P (GESKTHBHO ITIAHUPOBATh U KOHTPOJIUPOBATh COOCTBEHHOE BPEMsI, UCIIOIh30BATh METOIBI
CaMOPETYJIALINH, CAMOPA3BUTHS H CAMOOOYIeHHS

YK-6.3: [Toka3pIBaeT TEXHOJIOTHH IIPHOOPETEHHS, HCIIOJIE30BaHISA 1 0OHOBIICHHS COIIMO-KYIBTYPHBIX U IPO(EeCCHOHATIBHBIX
3HAHUH, yMEHUH U HABBIKOB

IIK-1: Cnoco6en npeaocTaBjadATh HOTpeﬁHTeJISIM TeXHHYECKH H YKOHOMHYECKH 000CHOBAHHOI0 KOMILIEKCA ycayr
TPAHCMOPTHO-JTOTHCTHYECKOI'0 CEpBHUCA

ITK-1.1: TToxa3bIBaeT HaBBIKU ONTUMAJIBHOIO YIIPABIEHUs TPAHCIOPTHBIMU MIOTOKAMU U MPOLIECCAMHU, PALIMOHATIBHOTO YIPABICHUS
OpTaHU3anNsAIMA B 00BbEKTaMH BOJHOTO TPAHCIOPTA, 3()(HheKTHBHON SKOHOMUYECKOH, TPOM3BOCTBEHHOHN N aIMIHHCTPATHBHO-
XO3SICTBEHHOH JI€ATENBHOCTBIO IPEAIPUATUI

4. CTPYKTYPA U COAEPKAHUE AU CLHUIIINHBI (MOIY.I5T)

HaumeHoBaHue pa3/iejioB U TeM /BU/I 3aHSITHS/ Cemectp | YacoB | Jlutepatypa | Ilpumeuyanue
Kon Bun /K
ype 1 1.
3aHATHS | 3aHATUSA pecypesI
Pazgen |Pa3gea 1. MeTromo1oruyecKkue 0CHOBBI
MeHeTKMeHTa
1.1 Jlex MeHepKMEHT Kak BUJI e TEIbHOCTH B CUCTEME 4 1 JIT.1J11.2
ynpasneHus /JIex/ JI1.3J11.4
JI1.5
1.2 JIa6 MeHeHKMEHT KaK B IEATEILHOCTH B CUCTEME 4 1 JI1.1 JI1.2
ynpasneHus /J1a6/ JI1.3J11.4
J1.5
1.3 IIp MeHenKMEHT KaK BUJ ACATEIbHOCTU B CHCTEME 4 1 JI1.1J11.2
yrpasienus /TIp/ JI1.3 J11.4
JI1.5
1.4 Cp MeHeDKMEHT Kak BUJ| IeATENbHOCTU B CUCTEME 4 6 JI1.1 J11.2
ynpasnenus /Cp/ JI1.3J11.4
JI1.5
1.5 Jlex CormasbHble (pakTOpbl U ITHKA MEHEDKMeHTa /JIek/ 4 1 JI1.1J11.2
JI1.3J11.4
J1.5
1.6 JIab CounarnbHble (aKTOPHI M ITHKA MeHeKMeHTa /J1a6/ 4 1 JI1.1J11.2
JI1.3J11.4
JI1.5
1.7 IIp Cornmanbablie GakTopsl U 3THKA MeHeDKkMeHTa /TTp/ 4 1 JIT.1J11.2
JI1.3 J11.4
JI1.5
1.8 Cp CormasbHble (pakTopsl U 3THKA MeHekMeHTa /Cp/ 4 6 JIT.1J11.2
JI1.3J11.4
J1.5
Pazgen |Pasgen 2. MogennpoBaHue cuTyanuii u pa3padorka
pelenunit




2.1 Jex MogenupoBaHue ynpasisieMOU cucTeMsl. Monenu u JI1.1J11.2
METO/Ibl IPUHATHS perneHui /JIex/ JI1.3 J11.4

JI1.5
2.2 J1a6 MonenupoBaHue yrnpasisieMol cUCTeMbl. Mozenu 1 JIT.1J11.2
METOJbI IPHHATHSA perieHui /J1ab/ JI1.3J11.4

JI1.5
2.3 IIp MopenrpoBaHue yrpasisieMol CUCTeMbl. Mojenu 1 JIT.1J11.2
METOJBI IPHHATHA pernenui /T1p/ JI1.3 J11.4

J1.5
2.4 Cp MogenupoBaHue ynpasisieMOU cucTeMsl. Moaenu u JI1.1J11.2
METO/IbI PUHATHSA perennii /Cp/ JI1.3 J11.4

JI1.5
2.5 Jlex [IpunsaTre u peanuszanus yrpaBJIeHUIECKHX JIT.1J11.2
pemiennii /JIex/ JI1.3 J11.4

JI1.5
2.6 JIab [IpunsTHE M peanu3anus yrpaBJIeHUYECKHX JIT.1J11.2
pemennit /J1a6/ JI1.3J11.4

J1.5
2.7 IIp IIpunsaTue u peanusanys ynpaBIeHIECKHX JI1.1J11.2
perenuii /TIp/ JI1.3 J11.4

JI1.5
2.8 Cp [IpunsaTHE M peanu3anus yrpaBJIeHIECKHX JIT.1J11.2
pemenwuii /Cp/ JI1.3 J11.4

JI1.5

Paznen |Pa3men 3. Cucrema u GpyHKIIMH MEHEIKMEHTA

3.1 Jlex [Tpupona u coctaB GYHKIMN YIIPaBICHUS B JIT.1J11.2
MeHeKMeHTe. /JIex/ JI1.3J11.4

JI1.5
32 JIa6 ITpupozaa u coctaB GYHKIMI YIPaBICHUS B JIT.1J11.2
MeHepKMeHTe. /J1ab/ JI1.3J11.4

J1.5
33 IIp IIpupona u cocras pyHKUM yIpaBIeHus B JI1.1J11.2
MeHemrmenTe. /TIp/ JI1.3J11.4

JI1.5
34 Cp ITpupoxaa u coctaB GYHKIMI YIIPaBICHUS B JIT.1J11.2
MeHepkMertTe. /Cp/ JI1.3J11.4

JI1.5
35 Jlex CrpaTernvyeckue U TAKTHYECKHE TJIaHbl B CUCTEME JIT.1J11.2
MeHeKMeHTa /JIex/ JI1.3J11.4

J1.5
3.6 JIab CrpaTerndeckue U TaKTHYECKHE IUIAHBI B CUCTEME JI1.1J11.2
MeHemkMenTa /J1ab/ JI1.3J11.4

JI1.5
3.7 IIp CrpaTernveckue U TAKTHYECKHE TIJIaHbl B CUCTEME JIT.1J11.2
MeHekMenTa /T1p/ JI1.3JI1.4

JI1.5
3.8 Cp CrpaTernyeckue U TAKTHYECKHE TJIaHbI B CUCTEME JIT.1J11.2
MeHepkMenTa /Cp/ JI1.3J11.4

J1.5
3.9 Jlex OpraHu3alMOHHbIE OTHOIIEHUS B CUCTEME JIT.1J11.2
MeHemkmenTa /Jlex/ JI1.3J11.4

JI1.5
3.10 JIa6 Opra"u3aiioHHbIE OTHOILIEHUS B CHCTEME JIT.1J11.2
MmeHemxkmenta /J1a6/ JI1.3JI1.4

JI1.5
3.11 IIp Opra"u3alioOHHbIC OTHOILIICHUS B CUCTEME JIT.1J11.2
MmeHepxkMenta /Tlp/ JI1.3 J11.4

J1.5
3.12 Cp OpraHu3alMOHHbIE OTHOIIEHUS B CUCTEME JIT.1J11.2
Mmenepxmenra /Cp/ JI1.3J11.4

JI1.5




3.13

Jlex

MotuBanus AeITEILHOCTH B MeHeKMeHTe /JIek/

JI1.1J11.2
JI1.3J11.4
JI1.5

3.14

JIab

MotuBarus IeITeNLHOCTH B MEHE IkMeHTe /J1a0/

JI1.1 J11.2
JI1.3J11.4
JI1.5

3.15

IIp

MoTuBanus AesATeIbHOCTH B MEHEX)KMEHTE /Hp/

JI1.1J11.2
JI1.3J11.4
J1.5

3.16

Cp

MortuBanus AesITeI-HOCTH B MeHeKMeHTe /Cp/

JI1.1J11.2
JI1.3J11.4
JI1.5

3.17

Jlex

KoHTpomns 1 perynupoBaHie B CUCTEME
Mmenemkmenta /Jlex/

JI1.1 J11.2
JI1.3J11.4
JI1.5

3.18

JIab

KOHTpOIIb U pEeryJaMpoBaHue B CHCTEME
MeHekmenTa /J1ab/

JI1.1J11.2
JI1.3J11.4
J1.5

3.19

IIp

KoHTpoIib 1 perymupoBaHie B CHCTEME
MeHemrMenTa /TIp/

JI1.1J11.2
JI1.3J11.4
JI1.5

3.20

Cp

KonTpons u perynupoBaHue B cucTeMe
MeHermenTa /Cp/

JI1.1 J11.2
JI1.3 J11.4
JI1.5

Paznen

Paznen 4. I'pynnoBasi AMHAMHKA H PYKOBOJICTBO

4.1

Jlex

I'pyrmoBas nuHaMuKka /JIex/

JI1.1 J11.2
JI1.3J11.4
JI1.5

4.2

JIab

I'pynmoBas aquHamuka /J1a6/

JI1.1J11.2
JI1.3J11.4
J1.5

43

IIp

I'pynmnoBas qunamuka /IIp/

JI1.1J11.2
JI1.3J11.4
JI1.5

44

Cp

I'pynmoBas nuHaMuka /Cp/

JI1.1 J11.2
JI1.3J11.4
JI1.5

4.5

Jlek

JlumepcTBO B cUcTeMe MeHekMeHTa /JIek/

JI1.1J11.2
JI1.3J11.4
J1.5

4.6

JIab

JlunepcTBo B cucTeMe MeHemkMeHTa /J1ab/

JI1.1J11.2
JI1.3J11.4
JI1.5

4.7

Ilp

JlunepctBo B cucteMe MeHemxMeHTa /T1p/

JI1.1J11.2
JI1.3 J11.4
JI1.5

4.8

Cp

JlunepctBo B cucteMe MeHemkMenTa /Cp/

JI1.1J11.2
JI1.3J11.4
J1.5

4.9

Jlex

YnupasieHue 4en0BeKoM u rpymmnoi /JIex/

JI1.1 JI1.2
JI1.3J11.4
JI1.5

4.10

JIab

YnpasieHue 4e0BeKoM u rpymmoi /J1a6/

JI1.1 J11.2
JI1.3 J11.4
J1.5

4.11

IIp

VYupaeneHue denoBekoM u rpymmnoit /Ip/

JI1.1J11.2
JI1.3J11.4
J1.5

4.12

Cp

Ynpasienue genoBexoM u rpymmoi /Cp/

JI1.1 J11.2
JI1.3J11.4
JI1.5




4.13 Jex PykoBoncTBO: BIacTh U mapTHEPCTBO /JIex/ JI1.1J11.2
JI1.3J11.4

JI1.5
4.14 J1a6 PykoBozcTBO: BnacTh ¥ maptHepcTBo /J1ad/ JIL.1 J11.2
JI1.3J11.4

JI1.5
4.15 IIp PykoBozcTBO: BiacTh u maptHepcTBO /TIp/ JIT.1J11.2
JI1.3J11.4

J1.5
4.16 Cp PykoBoacTBo: BiacTs u maptaepctBo /Cp/ JI.1J11.2
JI1.3J11.4

JI1.5
4.17 Jlex Ctuib MeHeDKMEHTa 1 UMUK (00pa3) JIT.1J11.2
MmeHekepa /Jlex/ JI1.3J11.4

JI1.5
4.18 JIab Ctunbs MeHeDKMEHTa U UMUK (00pa3) JIT.1J11.2
MeHepkepa /J1ab/ JI1.3J11.4

J1.5
4.19 IIp Crunb MeHeDKMEHTa 1 UMUK (00pa3) JI1.1J11.2
MeHemkepa /Tlp/ JI1.3 J11.4

JI1.5
4.20 Cp Ctriib MeHEDKMEHTa 1 UMUK (00pa3) JIT.1J11.2
meremkepa /Cp/ JI1.3J11.4

JI1.5
4.21 Jlex KondpnuktHOCTh B MeHeKMeHTe /JIek/ JI1.1J11.2
JI1.3J11.4

J1.5
4.22 JIab KondmuxrHOCTS B MeHemxMeHTe /J1ab/ JI1.1 JI1.2
JI1.3J11.4

JI1.5
4.23 IIp KondmukrHOCTH B MeHeKMeHTe /TTp/ JIT.1J11.2
JI1.3J11.4

JI1.5
4.24 Cp KougpnukrHOCTh B MeHeHKMeHTE /Cp/ JI1.1 J11.2
JI1.3J11.4

J1.5

Paznen |Pa3nen 5. DdpdekTHBHOCTH MEHETKMEHTA
OpraHu3auu

5.1 Jlex ®DaKkTOphI U TEHACHIMH dPPEKTUBHOCTH JIT.1J11.2
MeHeKMeHTa /JIex/ JI1.3J11.4

J1.5
5.2 JIab @DakTopsl U TeHACHINHN 3()(HEKTUBHOCTH JI1.1 J11.2
MeHemkMenTa /J1ab/ JI1.3J11.4

JI1.5
53 IIp ®DaKTOphI U TCHASHIMH dPPEKTUBHOCTH JIT.1J11.2
MeHekMenTa /Tlp/ JI1.3JI1.4

JI1.5
5.4 Cp ®DaKkTOphI U TEHASHIMH dPPEKTHBHOCTH JIT.1J11.2
MeHepxkMenTa /Cp/ JI1.3J11.4

J1.5
5.5 HKP @DakTopsl U TeHACHINHN 3()(HEKTUBHOCTH JI1.1 J11.2
meHemxkmenrta /MKP/ JI1.3J11.4

JI1.5




5. COJEPKAHUE JUCHUILINHBI (MOAYJIST)

Pasznen 1 MeTononoruueckue OCHOBbI MEHEIKMEHTA

Tewma 1.1 MeHeI)KMEHT KaK BUJ ACSITEILHOCTH B CUCTEME YIIPABICHUS

VYrpaBieHue 1 €ro 31eMeHThl. MEeHEeIKMEHT — Pa3HOBUIHOCTh XO35IIICTBEHHOIO ynpasieHus. [loHsTue, NpuHIUIBI TOCTPOEHNUS,
npeoOpa3oBaHMe U CTPYKTypa CHCTEMBI yipaBieHus. Kinaccnukanus ynpasnseMsix cucteM. Opranmn3anys Kak CHCTEMa.

Tema 1.2 ConmansHble GakTOPhI ¥ STHKA MEHEIKMEHTA

ConmanbHble aCEeKTH yrpasieHus. VIHTerpanys 53KOHOMUYECKUX UHTEPECOB U COLMAILHON OTBETCTBEHHOCTH MPEANIPUSTHSL.
OTuKa U COBpEMEHHOE ynpasieHue. OpraHu3allMOHHAs KyJIbTypa.

Pazgen 2. MonenupoBaHuie CHTyallli ¥ pa3paboTKa pemIeHHH.

Tema 2.1 MoaenupoBaHue ynpaBiseMoi cCUCTeMbl. MOJIeIM U METOIbl IPUHSATHS PELIeHHH

Paznuunble noaxoas! K MpaBieHuIo. MoaennpoBaHue CUTyaluid. MeTo bl IPOTHO3UPOBAHUS U IPUHATHSI PEILIECHUH.
Kiaccudukarust MaTeMaTHUSCKIX MOJeIIeit TPUMEHAEMBIX B MEHEDKMEHTE. MeTO Bl YIIpaBIeHNs, HX XapaKTePHUCTHKA U cdepa
MPUMEHEHHUSL.

Tewma 2.2 [IpunsaTHE U peanu3auys yIpaBleHYECKUX PEIIeHUH.

IMpupona nponecca mpuHATHA perreHnid. CopepkaHne W BHIBI YIIPABICHISCKUX pelieHUH. MeTobI, CTHIIN, STAITB! BRIPAOOTKH H
npuHATHe penteHnii. Opranu3anus ¥ KOHTPOJIb BHIIONHEHHS peIIeHIH. ParmonansHoe pemeHne npooiem.

Paznen 3. CucreMma (yHKIHMIT MEHEDKMEHTA

Tewma 3.1 IIpupona u coctaB HyHKIMIA B MEHEKMEHTE

Oobmue moHATHA 0 GYHKINX ynpasiaeHus. Kiraccudukaris 1 B3anMocBa3b (GYHKITNH MeHeKMeHTa. KpaTkas xapakTepHCcTHKa
OCHOBHBIX (D)YHKIIM{ YIpaBICHUSI.

Tema 3.2 Ctparernyeckre 1 TAKTUIECKUC IUIaHBI B CHCTEME MeHeDKMeHTa CTpaTerniyeckoe ianupoBanue. dunocodus
CTPATETUUECKOTO YIIPABIECHMUSL.

Bripabotka crparerun. uHaHCOBOE 00ECHEUeHHIE CTPATETHUECKHUX PelIeHn. Pean3anus 1 olieHKa cTpaTeTHIecKoro IiaHa u
KOHTPOJISI 32 €r0 BhIMOJIHEHHEM. TakThyeckoe IIaHUPOBAaHUE U YIPaBICHUE B OpraHu3aluu. Buel muianos. [IpuHuums!
IUTaHUPOBaHUS. TEeXHOIOTMYECKUE OCHOBEI yrpaBiieHusl. @OpMbl TEKYLIETO MIaHupoBaHusl. OniepaTUBHOE YIIPABICHUE.

Tema 3.3 OpraHu3anoOHHbIE OTHOLIEHMS B CUCTEME MeHeIxkMeHTa [IprHIunIb MIOCTPOECHHS OpraHM3aLHN.
Pacnipenenenue HOJIHOMOYHUH o

ypoBHsIM ympaBneHus. IloHATHE CTPYKTypbl OpraHu3anuu. THUIIBI

OpPraHM3ALUOHHBIX CTPYKTYp M MX XapakTepuUCTHKH. KoopauHanus u peryiupoBaHue pu pelleHuy 3aaad.
JHenerupoBanue MIOTHOMOYHH oTBeTcTBeHHOCTH. [Ton00p 1 paccTaHOBKA KaApPOB B CUCTEME YIIPABICHUSI.

Tema 3.4 MoTtuBaLus IeATEIbHOCTH B MEHEKMEHTE

CMBICIT ¥ 3BOJTIONNS MOHATHS «MOTHBALMs». MoTuBanMoHHbIH npouecc. CopepikaHue U NpoLecCyalbHble TEOPUH MOTHBALMH.
MoTHBanys 1 KOMICHCAIHS.

Tewma 3.5 KoHTposb 1 peryaupoBaHUe B CUCTEME MEHEIKMEHTA

CyLIHOCTb, CMBICH M TIpoliecc KOHTpouIs. [loBejeHuecKre acleKThl M XapakTepHCTHKH 3G dekTHBHOTO KOHTpOIs. MH(pOpMaIonHO
— YIpPaBIIAIONINE CHCTEMBI B TNITAHUPOBAHUH M KOHTpoJie. B3anMocBs3b 3(h(h)eKTHBHOCTH KOHTPOIISI M PETYIIHPOBAHUS B
SKOHOMHYECKOM MEXaHH3ME MEHEKMEHTA.

Paznen 4. I'pynmoBast [MHaMUKa U PYKOBOJCTBO

Tewma 4.1 I'pynmoBast nnHaMuKa

I'pynms 1 X 3HaYMMOCTh. HedopMansHble oprann3ayi U UX XapaKTepUCTHKA. BIusHIe rpymnin pa3HOTO YPOBHS Pa3BUTHS HA
MOBEACHUE TUYHOCTH U MEXIIMYHOCTHBIE OTHOILICHUS B Ipymie. B3aumoneiicTBus He(OpMabHBIX TPYIII C PYKOBOJCTBOM
(opMabHOIT OpraHu3anuH.

Tewma 4.2 JlupepcTBO B cUCTEME MEHEHKMEHTA

IIpupona, onpenencHue U coAep kaHNue TOHATHUS IUAEPCTBA B YIIPABICHUH opraHu3anueil. DopmansHoe 1 HeopMaIbHOE
muzepctBo. O630p Teopuit muaepersa. [loBeneHueckuii ¥ CUTYallMOHHBIE IOAXOBI K AP PeKTUBHOMY IUAePCTBY. Jluaep u
MeHeKep. TeopHs NTUAEepCKUX KauecTB.

Tema 4.3 YnpaieHue 4eJ10BEKOM U yIPaBICHUE IPYIION

YnpasneHue HHAUBULYYMOM, IPYIIION U ITyTH MOBBIIICHUS X KBATU(HUKAIUH.

Tema 4.4 PykoBoaCTBO: BIacTb U MAPTHEPCTBO

IMTonsatue pykoBoacTBa. OCHOBHBIE TEOPHH PYKOBOACTBA. MICTOYHNKN PYKOBOASAIIEH CHIIBL: BIACTh (BIHMSHHE), YOCXKICHHE, YIacTHE
PabOTHHKOB B YIIPaBJICHHUH, TOICPKAHNE B3aNMOBBITOIHBIX OTHOMICHUH (TapTHEPCTBO). DOPMEI BIACTH U COCOOHI BIHUSHHS HA
noaurHeHHbIX. CTHIIb PYKOBOACTBA U

aBTOPUTET PYKOBOAMTEIS. Nmumx  MeHemxepa (TIOpTpeT COBPEMEHHOTO PYKOBOIMTEIS) U (DAKTOPBI, BIIH
Ha ero (hOpMHUpPOBaHHE.

Tema 4.5 Ctuib MeHeIKMEHTa M UMUK (00pa3) MeHeKepa

CTHib PYKOBOJICTBA M @BTOPUTET pyKoBouTelsl. IMUK MeHepKepa (MTOpPTPeT COBPEMEHHOTO PYKOBOAUTEIS) U (haKTOPBI
BIIMSIONINE Ha ero ()OPMHUPOBAHHE.

Tema 4.6 KoHQIUKTHOCT B MEHEIXKMEHTE

IIpupona npuunHb KOHPIUKTOB B opranu3anuu. Knaccudukaius koHGIMKTOB. Metos! ynpasieHus KoHpiukTamu. O0mmue
PEKOMEH/IALINH 110 PEIICHNIO KOH(INKTHOH CUTYallUH.

Paznen 5. DddexTrBHOCTS MEHEPKMEHTA OpTaHU3aIInN

Tewma 5.1 @akTopsl ¥ TeHASHIUH 3PHEKTUBHOCTH MEHEXKMEHTA

MeTobl onieHKH, (PaKTOPBI U TEHICHIIUU MOBBILICHUS 3P (OEKTHBHOCTH MEHEDKMEHTA.

6. POH/JI OIEHOYHBIX CPEJICTB

6.1. ITepeyeHb BH/I0B OLICHOYHBIX CPEACTB




BBIITOJTHEHUEC MPE3CHTAIIUU, aKTUBHAA pa60Ta Ha NPAKTUICCKUX 3aHATUAX.

6.2. TeMbl NUCbMEHHBIX PadoT

6.3. TunoBbie KOHTPOJIbHBIE 33JJaHUs] HJIM HHbIEe MATEPUAJIbI, HE00XOIMMbI€ /ISl OLIEHKH 3HAHUH, yMeHMii ¥ (MJIM) HABBIKOB

TeMbl UHAUBUAYAJIbHBIX 33/1aHUN:

DA e~

Ornenka 3G (EeKTHBHOCTH BHYTPEHHEH Cpelibl OpraHU3alMy Ha IPUMEpPEe KOHKPETHOW OpraHU3allHu.

OreHka 3¢ (eKTHBHOCTH BHEIIHEH CpeIbl OPTaHU3alUH Ha IIPUMEpe KOHKPETHOMH OpraHH3aIlHH.

Orerka 3¢ (GeKTUBHOCTH MEHEXKMEHTA OPTaHU3alny Ha IpUMepe KOHKPETHOH OpraHM3ami.

OcobeHHOCTH MEHE)KMEHTA B YCIIOBHAX PECTPYKTYypU3alMU OpraHMU3aIMU Ha IIpUMepe KOHKPETHON OpraHMU3alnu.
Onenka 3G QPEKTHBHOCTU BHYTpUGHPMEHHOTO IUIAHWPOBAHUS Ha npuMepe KOHKPETHOM OpTraHU3anuH.

HepequL BOIIPOCOB JIA UTOTOBOTO KOHTPOJIA IO AUCIUIITINHE

1. IloHATHUSA «yNpaBIECHUE» U «MEHEIKMEHTY.

2. DBOJTIOLHS COAEPIKAHUS YIIPABICHUS KaK 0CO00r0 BUA AEATEIbHOCTH.
3. Hcroprueckue Tamnsl pa3BUTUS yIPaBICHHS.

4. Pa3BuTHe HayIHBIX MOAXOJOB K YIPABICHUIO OPraHN3AIMAMI.

5. «OmgHOMEpHBIE)» YUeHHS 00 YIpPaBICHHH.

6. [Ixona «nayunoro ynpasnenusi» @.Telnopa.

7. IlIkona «agMUHUCTPAaTUBHOIO» ympasieHus A. Qaiions.

8. ITkona «4e10BeYeCKUX OTHOLICHUNY.

9. VYuenus 3. Meiio, A.. Macnoy u qpyrux OMXeBHOPHUCTOB.

10. Teopust «Or0pokpaTudeckoit opranuzanun» M. Bebepa.

11. «CUHTEeTHYECKUE»yICHHS 00 YIIPaBICHUH.

12. Cuctemuslii moaxoxa k MeHemkMeHTy I1. Ipykepa.

13. CUTyallMOHHBIN MOAXO/I.

14. IIponieccHbli NOAXO K MEHEKMEHTY.

15. Teopuu cTpareruu.

16. Teopuu HHHOBaLIUH.

17. Teopuu nuaepcraa.

18. [TonsiTHE OpraHU3anMy B MEHEIPKMEHTE.

19. XapakTepHCTHKa OPTaHU3ALUH KaK 00BEKTa yIpaBICHHUS.

20. Ponb 1 MecTo MEHeI)KMEHTa B OpraHU3aLUH.

21. CBo¥iCTBa OpPTraHM3ALNH KaK CHCTEMBI, 3aKOHOMEPHOCTH €€ (DYHKIIHOHUPOBAHUSL.
22. OO0mue KpUTepHUN IPYNIHUPOBKH MPEAIPHATHH.

23. OpraHu3alMOHHO-TIPABOBBIC (POPMBI IIPEATIPULTHI.

24. MeHnepkepbl B OpraHu3alusix.

25. DYHKIIMU MEHEDKEpa.

26. Ponu menemxepa.

217. TpeboBanus K MpodecCHOHANBHBIM U IMYHOCTHBIM Kau€CTBaM MEHEPKEPOB.
28. Kareropum ympaBieHUeCKUX pabOTHUKOB.

29. Paznenenue ynpasiieH4eCKOIO Tpyaa.

30. IepcnexTuBHAs MOJENs MEHEKEPA B YCIIOBHAX HOBBIX OpTaHU3aLUil.
31. Kpurepun onieHKH MEHEIKEPOB.

32. IloHsATHE CUCTEMBI yIIPaBICHUS.

33. OreMeHTHI (3BeHBs), CBA3U B CHCTEME YIIPABICHUS.

34. ITpuHIUMIBI TOCTPOEHUS CUCTEM YIIPABICHUSL.

35. Tunosnorus cucteM ynpaBieHUs.

36. Jluneiinsle, PyHKIMOHATBHbIC, THHEITHO-(DYHKIIMOHATIBHBIC, AUBI3HOHANBHBIC, MATPUYHBIC CHCTEMBI YIIPABICHH.
37. Oco00eHHOCTH, TOCTOMHCTBA, HEJOCTATKH.

38. ITonsiTne MexaHW3Ma ynpaBlIeHHs OpraHu3aluei.

39. ITpuHIMIIBI TOCTPOEHUS MEXAHU3MA YIIPABICHHUS.

40. COBOKYITHOCTh 3KOHOMHUYECKUX, AIMUHUCTPATUBHBIX, COLUATIBHO-IICUXOIIOTHYECKIX METO0B BO3IEHCTBUS HA OOBEKTHI
yHpaBlIEHHS.

41. OOBEKT M CYOBEKT yIpaBICHHS.

42. O0mas xapakTepHCTHKAa MOTHBanuY. MOTHBAIMOHHBIN MIPOLIECC.

43. Teopuu comepKaHusi MOTHBALUH.

44. Teopus uepapxuu norpedHocreit A.Macioy.

45. Teopust ERG K Anmsepdepa.

46. Teopus npuobpetenHbIX norpedHocteil J[.MaxKnennanma.

47. Teopust aByx akropos ®.I'epubdepra.

48. Teopuu nporecca MOTHBALIMHU.

49. Teopust oxxunanus B.Bpyma.

50. Teopust noctanoBku 1eneit J.JIoka.

51. Teopus paBeHcTBA.

52. Kommnexcnas Teopust motuBanuu [loprepa-Jloynepa.

53. [ToHsTHE KOMMYHUKALMIl B MEHEI)KMEHTE.

54. KoMMyHUKalMOHHBIH Tpoliecc.

55. KoMMyHUKallmoHHbBIE CeTH.




56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
7.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.

KoMMyHUKallMOHHBIE CTHIIN.

HeBep6baibHas KOMMYHHKAIIHSL.

Kpurepnit s3pdekTuBHOCTH yIpaBIeHICCKHX KOMMYHHUKAIIHH.
KoMMyHuKanuy B OpraHu3alMOHHOM acCIIEKTe.

INonsiTue 00 yrpaBlIeHYECKOM PELICHUH.

VY4acTHHKH Ipouecca MPUHITUS PEILEHHUS.

OCHOBHBIE 3Tallbl IPUHATUS YIPABIEHIECKOIO PEIICHHUSL.

Tunel ynpaBaeHYECKUX PEILECHUM.

Yucno KpuTepueB OUEHKH U JIUL, IPUHUMAIOMINX PELIeHNUE.
IToBTOpsieMOCTh 3a/1a4y ¥ KPaTHOCTh UCIIONb30BaHUsI PE3YNbTATOB.
MeToabl UHAUBUYAIbHOIO U IPYIIIOBOTO MIPUHATHUS PEIICHUN.
MeTo/b!I aHANTH3a PELICHUI! B YCIIOBUSX PHCKA M HEOMPEAEICHHOCTH.
OO1ye MOHATHS 0 KOH(IIMKTaX B OpraHU3alUH.

Ipencrasnerne 0 KOHGINKTE KaK IPOSBICHIH IIPOTHBOPEYNI M HCTOUHHUKE PA3BUTH.

Iy koHIIHKTA.

Tunbl KOHGIIMKTOB U YPOBHU.

HaBpIku ynpaBieHnsT MEKITHIHOCTHEIMU KOH(DIMKTaMH M BHYTPHOPTaHM3alHOHHBIMU.
CTpyKTYpHBIE METOJBI YIIPABICHUS KOHPINKTOM.

OO0111e€ TOHITHE O BIIACTU U BIIUSHUU.

HcTOYHMKHY BIACTH B OPraHHU3AINH.

ITpoGrema muaepcTBa B COBPEMEHHOM MEHEDKMEHTE.

Cocrapisronye IuaAepcTBa.

OCHOBHBIE TEOPHH JINJICPCTBA: TEOPHS KBEIMKHUX JIOAEH», NOBEICHIECKIE TEOPHHU, CHTYAIIHOHHBIC TEOPHH.
Komannsr u pa3neneHHOe TUASPCTBO. 3aMEHHTEIH JINICPCTRA.

®dopmarnbHas 1 HeopMaIbHAS TPYIIIIEL.

ITprumHbI, 3acTaBISIONIME JIIOJIEH CTAaHOBUTHCS YIeHaMH He()OpPMaIbHBIX TPYIIL.
XapakTepucTUKH He(OPMaIbHBIX TPYIL

Ynpasnenue He(OpMaITBHO TPYHITON.

Konnenuus opraHu3alliOHHON KYJIBTYPBIL.

CoJeprkaHue OpraHM3aMOHHONH KyJIbTYpBI.

THITONOTHS OpraHU3AIIMOHHBIX KYIBTYP.

DopMupOBaHKE, MOIEPKAHUE H N3MECHEHUE OPTaHU3AI[MOHHON KYIbTYPEL.
Bnusinue KynbTypel Ha OPraHU3alMOHHYIO 3()(HEKTUBHOCTB.

CoO0TBETCTBUE KYIbTYPHI NPUHATOM CTPATETUH.

HanmonanmbsHbIe 0COOCHHOCTH OPTaHU3AIIMOHHON KYIBTYPHL.

6.4. MeToauyeckue peKOMEHJAIUM K TPOBEJACHUIO POMEKYTOUHON aTTeCTAllUM 110 JMCHUIIUHE (MOLYJII0)

OueHka «oTmyHO» O0ydaeMbIM TEOPETHIECKOE COJEP)KaHUE Kypca OCBOCHO ITOJIHOCTBIO, CTYIEHT YETKO, IOTHIECKH CTPOHHO
u3MaraeT MaTepuai, CBOOOIHO pelaeT IOCTaBICHHbIE 3aJa4Ul, HCIONb3yeT B OTBETE AOMOIHUTENBHBIM MaTepuall, JIeTKo
aQHAJIM3UPYET PE3yIbTaThl IIPOBEJCHHBIX UCCIICAO0BAHMIA.
OueHka «xopomo» O0ydacMbIM TEOPETHIECKOE COAEPKAHIE Kypca OCBOSHO MOITHOCTHIO, HEOOXOANMBIE IPAKTHIECCKHUE
KOMITICTEHITIH B OCHOBHOM c(hOPMHPOBAHEI, Bce HEOOXOIUMBIE yueOHBIE 3a1aHHs BBITOIHEHBL. O0ydaromuiics XOpoIIo 3HaeT
MaTtepHal, He JIOIyCKaeT CYLIECTBEHHBIX HETOYHOCTEI! B OTBETE.
OueHka «ygoBIeTBOPUTEIbHO» OOydaeMbIM TEOPETHUECKOE COAEPKAHUE Kypca OCBOSHO YaCTHYHO, OOJIBITMHCTBO
MPeAYCMOTPEHHBIX POTPaMMOM 3aJaHUH BHITOJIHEHO, HO B HUX HMEIOTCS OIIMOKH, CTyACHT JOIyCKaeT HETOYHOCTH, HET €NHOTO
HpeACTaBIeHUs 00 H3ydCeHHOM IIpeIMeTe.

OL[CHKa «HCYOOBJICTBOPUTCIILHO»

OOy4JaeMblil He 3HACT 3HAYUTEIBHOW YacTH MIPOTPAMMHOIO MaTepHaia, ¢ OOIbIIMMHU

3aTPYAHCHUSAMU BBIIIOJHACT MPAKTUICCKUC pa6OTBI, HCO6XO)II/IMBIC MNPAKTUYICCKUC KOMIICTCHIUNU HE C(l)OpMI/IpOBaHLI

7. YAEBHO-METOJUYECKOE 1 TH®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJIS)

7.1. Pexomenayemas quteparypa

7.1.1. OcHoBHas1 iuTEpaTYypa

ABTOpBI, COCTaBUTENIN

3amiaBue

H3nmarenscTBO, TON

JI1.1 |I'nogenuc T. B. Teopust MeHeKMEHTA: cO. 3aIaHUH ISl BBITIOJTHEHUST KOHTD. Hoocubupck: Cub. roc. yH-T.
paboThl BOJ. TpaHcil., 2015
JI1.2 |Iloromuna T. B. DUHAHCOBBI MEHEIXKMEHT: YUEOHUK U IPAKTHKYM AJIS BY30B M.: FOpaiir, 2023
JI1.3 |T'azuzoBa /1. B., TaliM-MeHeDKMEHT: METOANYECKHE yKazaHus Juid npaktudeckux | Mpkyrck: OOO Meanamup,
Insimuaa FO. B., 3aHATAN 2023
Xpanosa E. B.
JI1.4 | Hlnanuna 1O. B., TaltM-MeHeDKMEHT: yaeOHOe mocobue Upkyrck: OO0 Menuamup,

T'azmzona /1. b.

2023




ABTOpBI, COCTaBUTENIN 3arnaBue

W3narenscTBO, TON

JI1.5 | Temnubmnosa E. I1., MesxayHapOAHBII MEHEKMEHT: yUeOHUK /Ui OakaIaBpoB
Temusimos U. A.,
Hyoun A. K.,
Kokopesa T. B.,
Kpsuios A. H., Ky3una
T". I1., Mankoga 1O. A.,
Jenuncenko M. A.

Mocxksa: FOpaiir, 2022

7.3.1 JInueH3noHHOE U CBOOOJHO pacnpocTpaHsieMoe NPorpaMMHoe odecnieyeHne, B TOM YHcje 0Te4eCTBEHHOT0

npou3BoaACTBA

7.3.2 Hepeqeﬂb npoq)eccnor[am,ﬂblx 0a3 JAHHBIX U HH(l)OpMalIPIOHHle CIIPABOYHBIX CUCTEM

8. MATEPUAJTBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIINHBI (MOAYJIS)

| Hasnauenue OGopynoBanue

YueOHnast ayaUTOpUs st | [lepedens:

HpOBEIECHUS HPaKTHYECKUX | - OCHOBHOTO 000PY/IOBaHUSL:

3aHATHI JocKa ydeOHasi, HabOpHl JIEMOHCTPAIIMOHHOTO OOOpYIOBaHMS, IUIAKATHI, PEMPOIYKIHH, dKpaH

JUIL MYJIbTAMEAHA MPOEKTOPA, CTOIBI, CTYNbS
- ydeOHbIe HarIsAHbIE TOCOOUS:

MNPE3CHTAIMOHHBIC MaTCpUaJIbl, CTCH/BI, ITIJIAKATHI, y‘{C6HO-HaFJ'l${lIHBIC HOCO6I/I$[, PEIIpOAYKIINH




